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18 ‐ Gearbox GE Remote Control Assembly Cover

18 ‐ Gearbox  GE102 Gearbox cover 1 1 1 NA NA NA NA

18 ‐ Gearbox  GE104 Dipstick 1 1 1 $142.95 100 442‐360 NA

18 ‐ Gearbox  GE106 Plug, oil filler 1 1 1 $22.45 101 442‐040 $23.65

18 ‐ Gearbox  WACP200 Washer, oil filler plug Copper 1 1 1 $1.65 103 324‐810 $1.70

18 ‐ Gearbox  GE108 Cap, actuating shaft 1 1 1 $32.25 43 443‐020 $33.95

18 ‐ Gearbox  WACP220 Washer, actuate shaft cap Copper, actuating shaft cap 1 1 1 1 $0.60 46 324‐626 $0.60

18 ‐ Gearbox  GE110 Spring, actuating shaft Actuating shaft: cap ‐1, lever ‐ 1 2 2 2 $0.85 37/44 329‐010 $0.85

18 ‐ Gearbox  GE112 Plunger, actuating shaft 1 1 1 1 1 $8.50 45 443‐030 $8.95

18 ‐ Gearbox  GE114 Stud, gearbox cover 6 6 6 6 6 $7.95 117 NA NA

18 ‐ Gearbox  EE951 Nut, gearbox cover stud 6 6 6 6 6 $1.25 119 311‐100 $1.30

18 ‐ Gearbox  WAL250 Washer, gearbox cover 6 6 6 6 6 $0.45 118 324‐030 $0.50

18 ‐ Gearbox  Remote Control Assembly Shift Lever Assembly

18 ‐ Gearbox  GE120 Gearshift lever Chrome 1 1 1 1 $85.45 25 443‐055 $89.95

18 ‐ Gearbox  GE122 Gearshift knob 1 1 1 1 $18.95 27 228‐290 $19.95

18 ‐ Gearbox  CR252 Lock nut, gearshift knob Chrome,  5/16 BSC lock nut 1 1 1 1 1 $3.00 26 311‐180 $3.15

18 ‐ Gearbox  GE124 Circlip, gear shift lever 1 1 1 1 $5.40 28 NA NA

18 ‐ Gearbox  GE126 Cover, upper gearshift lever Chrome 1 1 1 1 $28.45 29 443‐000 $29.95

18 ‐ Gearbox  EN033 Spring, upper gearshift lever 1 1 $6.60 30 329‐160 $6.95

18 ‐ Gearbox  GE130 Cover, lower shift lever 1 1 1 1 $12.30 31 443‐080 $12.95

18 ‐ Gearbox  GE132 Circlip, lower gearshift lever 1 1 1 1 $8.40 32 443‐090 $8.85

18 ‐ Gearbox  GE134 Anti‐rattle spring Gearshift lever, conical shaped 1 1 1 1 $33.20 33 443‐070 $34.95

18 ‐ Gearbox  GE136 Pin, gearshift lever retainer 2 2 2 2 $9.65 34 325‐100 $10.15

18 ‐ Gearbox  Remote Control Assembly Actuating Lever Assembly

18 ‐ Gearbox  GE140 Lever, actuating shaft 1 1 1 1 1 inquire 35 443‐050 NA

18 ‐ Gearbox  GE142 Ball, actuating shaft lever 1 1 1 1 $0.60 36 329‐510 $0.60

18 ‐ Gearbox  GE110 Spring, actuating shaft Actuating shaft: cap ‐1, lever ‐ 1 2 2 2 2 2 $0.85 37/44 329‐010 $0.85

18 ‐ Gearbox  SP0406 Split pin, nut Reverse gear link 1 1 $0.20 NA NA NA

18 ‐ Gearbox  GE144 Actuating shaft Change gear shaft 1 1 1 inquire 41 443‐150 NA

$ $18 ‐ Gearbox  GE146 Selector lever 1 1 1 1 1 $151.95 38 443‐040 $159.95

18 ‐ Gearbox  GE148 Bolt, shaft & selector 2 2 2 2 2 $1.85 39 NA NA

18 ‐ Gearbox  EN070 Washer, shaft & selector 2 2 2 2 2 $0.30 40 324‐010 $0.30

18 ‐ Gearbox  KE050 Key, actuating shaft 2 2 2 2 2 $0.80 42 327‐030 $0.80

18 ‐ Gearbox  Casing Details

18 ‐ Gearbox  GE160 Gearbox case 1 1 1 $219.00 NA NA NA

18 ‐ Gearbox  Tech Tips Gearbox Rear Cover Plate Tech Tips

18 ‐ Gearbox  GE162 Cover plate, rear gearbox Original type item 1 1 $379.95 112 440‐320 $399.95

18 ‐ Gearbox  GE164 Cover plate, rear gearbox, new 

& improved design

Recommended item: Reinforcement rib 

on plate

1 1 $399.95 NA NA NA

18 ‐ Gearbox  GE166 Cover plate, reinforcement 

"stiffener" plate set of 2

Recommended item:  Steel plate set 

adds strength to ORIGINAL cover plate.

1 $65.00 NA NA NA

18 ‐ Gearbox  RU170 Mount, rear gearbox 2 2 2 $47.45 113 410‐040 $49.95

18 ‐ Gearbox  FSGE160 Gearbox  mount bolt set Gearbox to mount (10 pieces) 1 1 $22.65 NA NA NA

18 ‐ Gearbox  GE166 Plug, oil drain 1 1 1 1 1 $23.70 102 442‐050 $24.95

18 ‐ Gearbox  WACP200 Washer, oil filler plug Copper 1 1 1 1 1 $1.65 103 324‐810 $1.70

18 ‐ Gearbox  KL173 Bolt set, 8 bolts Bell housing to gearbox 1 1 1 1 $11.65 14 321‐058 $12.25

18 ‐ Gearbox  GE168 Lock washer Bell housing to gearbox 8 8 8 8 inquire NA NA NA

18 ‐ Gearbox  GE169 Stud, 8 mm x 1 1/4" Rear cover plate 2 2 2 inquire NA NA NA

18 ‐ Gearbox  GE170 Stud, 10 mm x 1 1/4", short Rear cover plate,  2 2 2 inquire NA NA NA

18 ‐ Gearbox  GE171 Stud, 10 mm x 2",  long Rear cover plate 1 1 1 inquire NA NA NA

18 ‐ Gearbox  NTPM08 Nut,  8 mm Rear cover plate 2 2 2 $0.45 120 NA NA

18 ‐ Gearbox  NTPM10 Nut, 10mm Rear cover plate 3 3 3 $0.25 120 311‐190 $0.25

18 ‐ Gearbox  WAL250 Washer,  8 mm Rear cover plate 2 2 2 $0.45 121 324‐030 $0.50

Note:  The original  rear cover plate is a high fail item.  

Recommend replace with improved reinforced plate (GE164) or 

install "stiffener" plates (GE166)
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18 ‐ Gearbox  WAL260 Washer, 10mm Rear cover plate stud 3 3 3 $0.40 121 324‐040 $0.40

18 ‐ Gearbox  Speedometer Pinion

18 ‐ Gearbox  GE182 Pinion, speedometer TB, TC 9 teeth 1 1 $129.95 107 440‐195 NA

18 ‐ Gearbox  GE183 Pinion, speedometer, TD 15 teeth 1 $129.95 107 440‐195 NA

18 ‐ Gearbox  Tech Tips  Pinion Housing Oil Leaks Tech Tips

18 ‐ Gearbox  GE185 Housing, pinion, improved Original pinion housing modified with O‐

ring to prevent leaks (core charge of 

$100)

1 1 1 1 1 coming 108 442‐060 NA

18 ‐ Gearbox  GE187 O‐ring, pinion housing Replacement o‐ring for GE185 AR AR AR AR AR $9.95 NA NA NA

18 ‐ Gearbox  GE188 Screw, pinion housing Original, drilled for safety wire 2 2 2 2 2 $5.85 109 NA NA

18 ‐ Gearbox  Selector Shafts & Forks

18 ‐ Gearbox  GE202 Selector shaft, 1st & 2nd 1st & 2nd 1 1 $94.00 1 440‐240 NA

18 ‐ Gearbox  GE204 Fork, 1st & 2nd  1st & 2nd 1 1 $104.95 5 NA NA

18 ‐ Gearbox  GE206 Stop, for 2nd speed 1st & 2nd, stop is on selector shaft 1 1 $19.90 8 442‐020 NA

18 ‐ Gearbox  GE208 Selector shaft, 3rd & 4th 3rd & 4th 1 1 $71.85 2 440‐250 NA

18 ‐ Gearbox  GE210 Selector, 3rd & 4th 3rd & 4th 1 1 $71.85 10 440‐270 NA

18 ‐ Gearbox  GE212 Fork, 3rd & 4th 3rd & 4th 1 1 $38.70 6 NA NA

18 ‐ Gearbox  GE214 Selector shaft, reverse fork Reverse fork 1 1 $13.20 3 440‐300 NA

18 ‐ Gearbox  GE216 Fork, reverse Reverse fork 1 1 $49.75 7 440‐290 NA

18 ‐ Gearbox  GE218 Lock bolt, reverse fork Reverse fork 1 1 $3.30 18 NA NA

18 ‐ Gearbox  WAL250 Washer, lock bolt Reverse fork 1 1 $0.45 19 324‐030 $0.50

18 ‐ Gearbox  GE222 Selector shaft, reverse Reverse 1 1 $49.75 4 440‐260 NA

18 ‐ Gearbox  GE224 Selector, reverse Reverse 1 1 $38.70 11 440‐228 NA

18 ‐ Gearbox  GE226 Steady, selector shaft Reverse 1 1 $16.70 9 442‐010 NA

18 ‐ Gearbox  GE228 Plunger, reverse gear Reverse 1 1 1 1 $11.05 12 NA NA

18 ‐ Gearbox  GE230 Spring, reverse gear Reverse 1 1 1 1 $0.95 13 329‐190 $0.95

18 ‐ Gearbox  GE232 Lock bolt Selector and fork bolts 6 6 8 8 $0.75 NA NA NA

18 Gearbox GE234 Lock bolt set 6 bolts Selector and fork bolts 1 1 $2 15 20 442 088 $2 25

The pinion housing is a common source of oil leaks.  Your 

current housing can be modified to accept a modern seal to 

prevent leakage.  See: GE185 below.

18 ‐ Gearbox  GE234 Lock bolt set, 6 bolts Selector and fork bolts 1 1 $2.15 20 442‐088 $2.25

18 ‐ Gearbox  Balls & Springs

18 ‐ Gearbox  GE240 Ball, set of 5 Selector shafts ‐ 2, cover to case ‐ 3 1 1 1 1 $2.40 22 329‐588 $2.50

18 ‐ Gearbox  GE242 Springs, set of 3 Springs, cover to case, selector shafts 1 1 1 1 $9.90 21 329‐438 $10.40

18 ‐ Gearbox  Reverse Link

18 ‐ Gearbox  GE250 Link, operating Reverse gear link 1 1 NA 14 NA NA

18 ‐ Gearbox  GE252 Fulcrum pin, operating link Reverse gear link 1 1 NA 15 NA NA

18 ‐ Gearbox  GE254 Washer, fulcrum pin Reverse gear link 1 1 NA 16 NA NA

18 ‐ Gearbox  GE256 Nut, fulcrum pin Reverse gear link 1 1 NA 17 NA NA

18 ‐ Gearbox  SP0406 Split pin, nut Reverse gear link 1 1 $0.20 NA NA NA

18 ‐ Gearbox  1st Motion Shaft

18 ‐ Gearbox  GE260 1st Motion Shaft 1 1 $414.00 56 440‐340 NA

18 ‐ Gearbox  GE262 Bearing 1st motion shaft 1 1 $25.60 58 128‐200 $26.95

18 ‐ Gearbox  GE264 Circlip 1st motion shaft 1 1 NA 60 NA NA

18 ‐ Gearbox  GE266 Guard for bearing 1st motion shaft 1 1 $18.95 59 440‐370 $19.95

18 ‐ Gearbox  GE268 Plate for guard 1st motion shaft 1 1 $10.65 61 NA NA

18 ‐ Gearbox  GE270 Spring plate, guard 1st motion shaft 1 1 $40.80 62 440‐140 $42.95

18 ‐ Gearbox  GE272 Nut, shaft bearing 1st motion shaft 1 1 $51.80 64 440‐150 NA

18 ‐ Gearbox  GE274 Lock washer, bearing 1st motion shaft 1 1 $3.80 63 461‐270 $3.95

18 ‐ Gearbox  GA246 Oil seal 1st motion shaft 1 1 $9.45 65 120‐200 $9.95

18 ‐ Gearbox  Mainshaft

18 ‐ Gearbox  GE280 Main shaft 1 1 $649.00 50 440‐170 NA

18 ‐ Gearbox  GE282 Roller bearing set, 13 rollers 1st motion shaft 1 1 $51.05 57 442‐248 $53.75

18 ‐ Gearbox  GE284 Bearing Rear mainshaft 1 1 $20.85 51 126‐200 $21.95

18 ‐ Gearbox  GE286 Guard Rear mainshaft bearing 1 1 $2.15 52 440‐210 $2.25

18 ‐ Gearbox  GE288 Circlip Rear mainshaft bearing 1 1 NA 53 NA NA

18 ‐ Gearbox  GE290 Plate Guard 1 1 1 1 $2.85 54 441‐440 $2.95
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18 ‐ Gearbox  GE292 Spring plate Guard 1 1 1 1 $1.85 55 441‐170 $1.95

18 ‐ Gearbox  GE294 Flange, rear propeller drive With speedometer drive gear 1 1 NA 104 440‐230 NA

18 ‐ Gearbox  GE296 Nut, rear flange 1 1 1 1 $29.40 106 311‐310 $30.95

18 ‐ Gearbox  GE298 Washer, rear flange 1 1 1 1 $0.95 105 324‐460 $0.95

18 ‐ Gearbox  SP0506 5/64” x 3/4” split pin * Stainless steel AR AR AR AR AR $0.20 NA NA NA

18 ‐ Gearbox  Gears

18 ‐ Gearbox  GE310 Sliding hub, 3rd & 4th 3rd & 4th 1 1 $149.00 76 440‐070 NA

18 ‐ Gearbox  GE312 Striking dog 3rd & 4th 1 1 NA 75 440‐350 NA

18 ‐ Gearbox  GE314 Ball, striking dog, set of 6 3rd & 4th 1 1 1 1 $3.75 78 329‐958 $3.95

18 ‐ Gearbox  GE316 Spring, striking dog 3rd & 4th 6 6 $9.45 77 329‐030 $9.95

18 ‐ Gearbox  GE320 Third speed gear 3rd  1 1 $323.00 79 440‐040 NA

18 ‐ Gearbox  GE322 Roller bearing set, 36 rollers 3rd 1 1 1 1 $18.95 80 442‐338 $19.95

18 ‐ Gearbox  GE324 Locking plate 3rd 1 1 $23.15 81 440‐180 NA

18 ‐ Gearbox  GE326 Plunger 3rd & 2nd 2 2 $0.95 82 442‐100 NA

18 ‐ Gearbox  GE328 Spring 3rd & 2nd 2 2 $1.80 83 442‐110 $1.85

18 ‐ Gearbox  GE330 Second gear 2nd 1 1 $431.00 85 440‐030 NA

18 ‐ Gearbox  GE332 Roller bearing set, 22 rollers 2nd 1 1 $56.95 86 442‐228 $59.95

18 ‐ Gearbox  GE334 Washer, split 2nd 1 1 NA 87 440‐200 NA

18 ‐ Gearbox  GE336 Locking collar 2nd 1 1 $27.65 88 440‐190 NA

18 ‐ Gearbox  GE340 First gear 1st 1 1 $493.00 90 440‐020 NA

18 ‐ Gearbox  GE342 Sliding hub, 1st & 2nd 1st & 2nd 1 1 $149.00 91 440‐060 NA

18 ‐ Gearbox  GE344 Ball, sliding hub, set of 6 1st & 2nd 1 1 $3.75 93 329‐598 $3.95

18 ‐ Gearbox  GE316 Spring, sliding hub 1st & 2nd 6 6 $9.45 92 329‐030 $9.95

18 ‐ Gearbox  GE350 Cluster gear Cluster gear 1 1 $734.00 66 440‐010 NA

18 ‐ Gearbox  GE352 Layshaft Cluster gear shaft 1 1 $104.45 68 440‐130 $109.95

18 ‐ Gearbox  GE354 Lock bolt, layshaft Cluster gear shaft, secures in the case 1 1 $12.30 69 440‐080 $12.95

18 ‐ Gearbox  WAL250 Lock washer, layshaft Cluster gear shaft, secures in the case 1 1 $0.45 70 324‐030 $0.50

18 ‐ Gearbox  GE358 Roller bearing set, 30 rollers Cluster gear 1 1 $123.45 67 442‐258 $129.95

18 ‐ Gearbox  GE360 Spacing tube Cluster gear 1 1 $3.50 72 NA NA

b h h bl l $8 6 $18 ‐ Gearbox  GE362 Thrust wash assembly, Front Cluster gear 1 1 $81.65 73 440‐110 $85.95

18 ‐ Gearbox  GE364 Thrust wash assembly, Rear Cluster gear 1 1 $85.45 74 440‐120 $89.95

18 ‐ Gearbox  GE370 Reverse Gear Reverse 1 1 $104.95 95 440‐050 NA

18 ‐ Gearbox  GE372 Shaft Reverse 1 1 NA 96 442‐030 NA

18 ‐ Gearbox  GE374 Plug, reverse shaft Reverse 1 1 97 NA NA

18 ‐ Gearbox  GE354 Lock bolt, reverse shaft Reverse 1 1 $12.30 98 440‐080 $12.95

18 ‐ Gearbox  WAL250 Lock washer, reverse shaft Reverse 1 1 $0.45 99 324‐030 $0.50

18 ‐ Gearbox  Gasket & Seals

18 ‐ Gearbox  GA240 Gearbox Gasket & Seal Set Includes items below* 1 $16.40 122 298‐308 $17.25

18 ‐ Gearbox  GA242* Gasket, top  Gearbox top cover plate 1 $2.80 122 293‐700 $2.95

18 ‐ Gearbox  GA244* Gasket, rear Gearbox rear cover plate 1 $6.15 123 293‐800 $6.45

18 ‐ Gearbox  GA246* Oil seal, 1st motion shaft 1 1 $9.45 65 120‐200 $9.95

18 ‐ Gearbox  Gearbox Tools

18 ‐ Gearbox  GE902 Gearbox vice mount Screws into base drain plug to securef 

unit in vice for repairs.

1 1 1 1 $23.70 0 386‐815 $24.95

18 ‐ Gearbox  Driveshaft Also called: Propeller Shaft

18 ‐ Gearbox  GE802 Propeller shaft 1 1 NA NA NA NA

18 ‐ Gearbox  GE806 Propeller shaft 1 1 NA NA NA NA

18 ‐ Gearbox  GE812 Flange yoke Bolts to gearbox and differential 2 2 2 2 $33.20 131 268‐010 $34.95

18 ‐ Gearbox  GE814 Sleeve yoke, splined Original item 1 1 1 1 $46.50 127 268‐020 $48.95

18 ‐ Gearbox  GE816 U joint, w/ zerk 2 2 2 2 2 $19.90 125 268‐060 $20.95

18 ‐ Gearbox  GE818 Dust Cap Improved seal, no washer 1 1 1 1 $6.20 130 268‐035 $6.50

18 ‐ Gearbox  GE820 Washer, steel 1 1 1 1 $1.35 NA NA NA

18 ‐ Gearbox  GR010 1/4 BSF 0 deg. greaser Drive shaft yoke AR AR AR AR AR $1.35 128 328‐530 $1.40

18 ‐ Gearbox  GR012 1/4 BSF 0 deg. greaser, x‐long U‐joint 2 2 2 2 $1.80 126 328‐540 $1.85

18 ‐ Gearbox  FSGE802 Driveshaft bolt set, TC, original 

set

Original bolts, castle nut and split pin, (1 

set, 4 bolts ‐ 12 pieces)  

2 2 2 $23.55 NA NA NA
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18 ‐ Gearbox  FSGE803 Driveshaft bolt set, TC Improved driveshaft set.  Bolt & self lock 

nut (1 set, 4 bolts‐8 pcs)

2 2 2 $13.90 132 NA NA

18 ‐ Gearbox  FSGE806 TD, TF, Driveshaft bolt set, 

Improved, recommended

Improved driveshaft set.  Bolt & self lock 

nut (1 set, 4 bolts‐8 pcs)

2 2 $13.90 132 321‐338 $14.65


